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Research on innovative measures for quality management and safety management of highway projects

Youxin Cai, Rui Ouyang

Guangdong Transportation Industrial Investment Co., Ltd., Guangzhou, Guangdong

[ Abstract] In highway engineering projects, quality management and safety management are the two most
important tasks, directly related to the success or failure of the project and operational safety. However, there are
certain problems in specific management practices that have led to a decline in management effectiveness. Therefore,
effective measures need to be taken to innovate and lay the foundation for improving the efficiency of highway
engineering. Based on this, this article elaborates on the significance of quality management and safety management
in highway engineering, and analyzes the existing problems in management. On this basis, innovative measures for
quality management and safety management were proposed respectively, in order to promote the improvement of
management effectiveness and achieve higher project benefits.

[ Keywords] Expressway; Engineering quality management; Safety management; Innovative measures
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