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Analysis of the methods and effects of implementing vertical nursing management in the nursing department

Xue Li

Hengshui Eighth People's Hospital, Hengshui, Hebei

[ Abstract] Objective To apply vertical management in hospital nursing management and explore its application
effect. Methods 383 nurses from our hospital from January 1 to December 2022 were selected as the control group and
received routine management. Another 405 nurses from our hospital from January 1 to December 2022 were selected as
the observation group and received vertical management. The management effects of the two groups were compared.
Results Comparison of the scores of five nursing management quality items such as basic management and health
education between the two groups showed that the score of the observation group was significantly higher (P<0.05). The
comparison of MBI and SAS scores between the two groups showed that the scores in the observation group were lower
(P<0.05). The comparison of the incidence of management error events between the two groups showed that 2.35% in the
observation group was lower (P<0.05). The comparison of job satisfaction between the two groups of positions showed
that 97.65% was higher in the observation group (P<0.05). Conclusion For the nursing department, implementing vertical
management can improve the quality of hospital nursing management, reduce nurses' intuitive burnout and anxiety, increase
nurses' satisfaction with their job positions, and also reduce the occurrence of nursing error events. It has promotional
significance.
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