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Application of PDCA Cycle Mode in Nursing Quality Management of Digestive Endoscopy Room

LI Lan—ying
Qinzhou First People’s Hospital, Qinzhou Guangxi 535000, China

[ Abstract] Objective: To study the value of PDCA circulation model in the management of the quality of
nursing in the digestive endoscopy room. Methods: Starting from January 2019, the undergraduate department
will implement the PDCA cycle management tool to carry out the quality management of the digestive endoscopy
room, while studying the value of PDCA cycle management. Results: After the application of PCDA cycle
management, the scores of department management, nursing quality inspection, hospital infection quality inspection,
operation examination, and patient satisfaction were significantly higher than those before the application of
PDCA cycle management. The difference was statistically significant(P<0.05). After the application of PDCA
circulation management, the qualified rate of cleaning and disinfection of digestive endoscopy in our department
was significantly higher than that before the application of PDCA circulation management, and the difference was
statistically significant(£<0.05). Conclusion: The PDCA cycle mode adopted by our hospital’s departments can
effectively reduce the risk of digestive endoscopy diagnosis and treatment, and ensure the safety of patients and
medical staff, while improving the quality of care, which is currently one of the most effective management methods.

[ Key words] PDCA circulation model; digestive endoscopy; nursing quality management

B [ P BT KT ORI R R, I LRI IR b
HWHBER R WA, mTHNEEARKE
Tkl BB B Al A N BR8P i N O — o B
ST, BRETCHAGIT S, YEREEERED
HATHACNBEIZIT 2 4 21X 1 & AR 2
DRl b 75 i A BB 5 B R A O, IR R
TEBAHE N B SIT W B 224, hnos e & i
JiE 2 FT DUACGS SCE ST PDCA M5 348 7E T 44
W= AR P R ROR, BRE W T.

1 EZR S5

11— A4

TR E 6 B Fi & TAER, FNZN
BRATRRIEE G A A T/ER 1A, BREER
NHCFITE (65.0014.0) Nk, HAEFBE T/EAN
RAERZ, HlaREE T4, REFIN3
Y, T, MASWIERRAE3IH, XRA44,

BNMERTE20%, KFWRIESTS, FIERLE
(38.50+3.5) %, CHFESE: ARG84%4, K&44,
HER 54, 2 REUPDCA TEIAET G &K B, FBER
BEAN B3 AT AR

1.2 7%

AR 20194 1 A B PDCA & #H 1T H g
FFHEWN R EE RS, DEEIE R

B, PR PR, g R N
g, PEREEAK, ARNAR =S LR
i, HARERSMEEER, P LiREEY TIEK
BLE I, BEMLHEUE SR AR, BEEE
PR A R ST AN L 1 (2) R A ) R, xf
T BRI, A 531 ¥R T IREAT I, i
HRAS 7 e oK &5 SRR 3 L 4 E0 0 VR A I R, 0 )
S RIR BT A7 TE R AR RS, A 2 AT 4P VPN 45 R A
#E, PR TR AR, EYEN BT EEA

2214 -



GRS, PRI RIRA S, BTSRRI
ARAHTE, L N Bk & i &5 A AR BRI, (3)
SEMEBZEE, X T B 7 i, RO R
10 X 4K T R L) B AR AR BTV, SR EEAT 531 9F
DITEVESY, BE R AR A0 AR P A R A
B PATTTER: (1) RRIEE I A AR BB RS, Hs
50 PARRTY B8 £ DX DAl 28 B FUEIST5 4 Tt il s 9 46 P 52
A TIEmSE L, Ty EaEsE, AREEN
(], 37 AR 58 R A IR A A7 £ i —
PEAL S A AR KR ZERE R . (2) KA AT PP A Al
RAME, M FHmICREEEAGE, JERE
BETFH L, ETRHEESG, FNAREER
TARGM - IHTE AR ARG B d. )P LRKN
8] ARG B, ) IR W B AEBE R, R3S
TAT R, R LR ERE E QP E, 25
TARRCR . (IRTRABHEAGRE, XNEEFEE
TRV, RSN EIEEORE, #RIEER
WA RS, A B A MR I U TR R AR AR A
FEFEAN, TR MG LE 2% S %, VA SR U B

L, MRNEEE T O) P LR IRA RS,
FAWBER A T A M Bl & L B, i (R R
FABEEC, fZmfshsn, ERATEHedr HBE, AR IR
R, RN BT L T R A, e R
TR A AER, e AR, R E 5,
HIG L RN (6) WEEIZTT i B AR A
e, FRIERFBERBITEEARE AR ZITHAR,
ARHERNNELSTE, A8 LT MER
ANEIHATE . (7) L W BEAS B i & B T AR 3
B, BEE RSN S, FER IR AL L)
BHEFS, EHFEZXBRAGRERE, BN
{EREAT, ([FTREENEE.

2458

2.1 541 &AL A PDCA 6 3R 23T )5 2R

M4 T # & wox, ER A PCDA R E H )G,
HPI=8, PEmEmE. R,
PRSI, BEW MR 5% m TR H PDCA
T E R, Z5BA5%E L (P<0.05). L
*1.

1 AHHMEIA PDCA EHREEHEHR (+s)

i 1] Rl e PEpESE  ERERTERE BRI BEWERE
PDCA {3 B i 93.513+1.81 93.55+1.44 92.88+1.16 92.76+1.22 94.42+1.26
PDCA fi§ ¥ N J 60.8+2.8 95.55+1.69 94.59+1.38 94.46+1.24 95.96+1.29

t 3.0783 3.6890 3.3086 3.8560 2.9890

P <0.05 <0.05 <0.05 <0.05 <0.05

2.2 5 KR AL ] PDCA M8 3R 33T /5 1 43510
SR RLRZALE S

RGN 5 F kg B, {ERFH PDCA G H )5,
FARNE AN BT B A R I R & T R PDCA 1

WEHRT, ZRBAGI R (P<0.05). K2,
®2 HMNAPDCABHEEAGE | ElUAEETESES
&K (n, %)

fif ] G5 GHEH BiEE

PDCA ¥ N H 1l 70 61 87.14%

PDCA EH R i 72 70 97.22%

r - - 5.0457

P - - 0.0247
3itig

FE N HT PDCA A1 M4 HEAE 20 a) 220 ) 4 i 47
B, WmigmirERE, JrEm T O X
B B AR RE UK RECPDCA MV E A, A
R R KGR, DU K, fE T

R LE—,

PAnp=.)

B TAEIR I . o g ) 1 BA A H
PRI AR @, i 07 %8, 0 AT AT
YO AR B, S0 E P IE AR S, TR A
PP AV EE R TN G ER R 0 R ) A ) AR R ) R
71, WEAEE M TAE, EAMuiEEE . @
IR RN R B iR e a2 fil 2R . RELPDCA fiF#F
B AR SN ATE VRN, I L E A
PRI 5| K B PR Gs SAT NI A, A Bk E O
ANEARA KBEAT R, A T A i = e i g . @
PHRIAT NENTE . SREUPDCA MR FRE R, A AU
T LT AT N, RGBT RO,
RETAERE, WS LT LIEER, #=AH
N BBARR R B 22 A RE

Zx bRk, fad Z B SR SE IS 50, PDCA
TEIRE B UN FAE AL N B B R i e,
DA R4 3 B AR P g | 4 2 KRS 1 S R, )
B o s 6 47 B RS S5 R EAT 20 B, R e A s R
T&, TR R AN W it

-215-



SRS B A28 G
Journal of Practical Clinical Nursing Science

2021 455 1 B 55 4 3]
http://jpcns.oajre.org

S5 3HK

B R A NP R R ] o S PDCA R
SPGB R R R AL A 1R (7). [ B
PRk | 2020, 39(15): 2708—2711.

V445 . PDCA i M 2UTE Y Ak P B B0 R4 okl o 1
JS2 Y B RIS, S e 2 5 (D). P PG B 45 O I AT PR
T2, 2020, 8(10): 88—89.

X . PDCA i B QI A Sk i X2 55 BIU6H T 10 N A
EREPES RS T (3], UREES: , 2018, 24(34):
183—-184.

XUFR , 2040, T, %5 . PDCA T3 HHCR iH AL A
B RS (14 R AT 7T [J]. R =@ R, 2020, 6(16): 26-27.
FKIEA . SR PDCA B AT W Ak 4 B 47 B XU 28
HIFRIRCR BT 9], o E LR35 |, 2018, 28(25): 198—199.

W, WARGS , 255505 . PDCA JE¥ 0 7E i 10 9 8

[ Bt Sk ez il v (g S (0] b B B AE AR HE R R, 2016,
7(21): 163-165.

WAREB: 2021461 H17H
HATHE: 202142 H20H
BIFAIC: 2258 PDCA G AE WL P Bt = 9 3R

B [J]. SCAIRRY S22, 2021, 1 (04): 214-216.
DOI: 10.12208/.jpens.2021.04.093

Copyright: © 2021 by author(s) and Open Access Journal
Research Center.

This work is licensed under the Creative Commons Attribution
International License (CC BY 4.0).http: //creativecommons.
org/licenses/by/4.0

OPEN ACCESS

-216 -




