Bl R B 2025 FEH 5 254 7 1

Scientific Development Research https://sdr.oajrc.org/

IR AL A E ) 5 AR 55 R E &L

KAE®
LI EHRATRNE] AR

[(HE)] R 52 P, %/,MM‘\%L 5R%KEFHTRALLZSTF AT RN, L5
BRBATERE D FEIRFK-FTE, M3 BERAIRFIAXIERZET I H, ARAREOWRARE, BAHE
B 0T LR o ARAT AR AR IR %B&%\/ﬁ TWEEE R, éy‘#ﬁ%ﬁif THRAZHER S ZENENX
Z, Btz e, HEFHAZZABFHALTFHIF POER, B3 E I HSARER, BB AEKBR
% M= AR T AR AR R A 03642, A b LRAE T HE %EFW BRI AT Rk 5 2 ek 4% .

(X8R iR s A, RHSME; FoH; s e i, /ﬁw’d}cﬂ:

[YisBEAY 2025 % 10 A 158 [HFIEER] 2025 % 11 A 158 [DOI] 10.12208/.5dr.20250278

Logistics cost control and service quality balance mechanism

Chunjing Zhang
Yuanyu Information Technology Co., Ltd., Tongling, Anhui

[ Abstract] In modern supply chain management, the balance between logistics cost control and service quality
has become a crucial indicator of corporate competitiveness. Excessive focus on cost reduction may compromise
service standards, while overemphasizing service quality could increase operational expenses. To achieve coordinated
development between these two aspects, establishing a scientific balancing mechanism is essential. This study
examines the interactive relationship between cost structure and service elements in logistics processes from dual
perspectives of cost management and service quality. It explores the roles of digital transformation, lean management,
and performance evaluation in balancing mechanisms. Through developing a dynamic adjustment model, the research
proposes actionable strategies to reduce overall logistics costs while maintaining service quality, providing practical
solutions and theoretical foundations for enterprises to enhance operational efficiency and customer satisfaction.
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