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Application of PDCA cycle mode in risk control of digestive endoscopy nursing

Xinyi Xu
Suzhou High tech Zone People's Hospital, Suzhou, Jiangsu

[ Abstract] Objective To analyze the specific application effect of PDCA cycle mode in risk control of digestive
endoscopy nursing. Methods A total of 3715 patients and 50 nurses from the Digestive Endoscopy Center of our hospital
from June 2023 to June 2025 were selected as the research subjects. The cases and nursing staff before the implementation
of PDCA cycle were set as the control group, and after implementation, they were set as the observation group. Results
The incidence of nursing adverse events in the observation group was significantly lower than that in the control group,
with shorter preoperative preparation and patient waiting time for endoscopy. The overall patient satisfaction score and
nurse risk perception score were higher (P<0.05). Conclusion Systematically applying the PDCA cycle model to the
digestive endoscopy nursing process can effectively identify and control key risk points, optimize workflow, and enhance
nursing safety, efficiency, and professional risk awareness.
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