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Supervision workflow optimization and efficiency improvement strategy in highway construction project

Guoxiang Qin
Shanghai Haolang Construction Engineering Management Co., Ltd, Shanghai

[ Abstract] As the scale of expressway construction is expanding, the importance of supervision work is becoming
increasingly prominent. However, there are many problems in the traditional supervision process, such as poor
communication and information lag, which seriously affect the supervision efficiency. By analyzing the current situation
and problems of the current supervision workflow, this paper puts forward optimization strategies, including the application
of information technology, process simplification and standardization, personnel training and incentive, etc., aiming to

improve the efficiency of supervision work, ensure the quality and safety of the project, and provide a strong guarantee for

the construction of expressway.
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